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I. DESCRIPTION AND MISSION OF THE LOCK HAVEN UNIVERSITY FOUNDATION 

(“Foundation”) 

 

The Foundation is a 501 (c)3 organization under the U.S. Internal Revenue Code. The 

mission of the Foundation is to solicit, receive, and administer contributions, in cash or 

in kind, consistent with the provisions of the Internal Revenue Code, from alumni and 

friends of Lock Haven University, and to distribute those contributions, and the income 

therefrom, for the benefit of the University with the primary focus on direct student 

scholarship grants. Distributions shall be made in strict compliance with the written 

instructions of donors, or, in the event of unrestricted contributions, in accordance with 

Lock Haven University Foundation By-Laws. 

 

II. PURPOSE OF STATEMENT 

This Statement of Spending Objectives and Policies (the “Statement”) is intended to: 

A. Outline the timing of payments with regards to when scholarships will be awarded 

to students. 

B. Establish formal policy and procedures with regards to the annual investment 

income allocation between funds. 

C. Establish formal policy and procedures with regards to endowments that have fallen 

below original gift value or corpus. 

D. Establish formal guidelines on Foundation matching funds for scholarship 

expenditure. 

E. Encourage review of all endowments for corpus level and / or potential 

consolidation between funds on a periodic basis. 

 

III. SPENDING POLICY 

A. AWARDING OF SCHOLARSHIPS AND TIMING OF PAYMENTS 

In order for any scholarship to be awarded in the spring semester, the below 

time frame must be followed. 

 

1. Endowment scholarships: 

a. The current level to be considered an endowed scholarship is $25,000. This level 

is determined by the Foundation’s Gift Acceptance Policy. 



b. Endowments must be fully funded by the end of the fiscal year (June 30th) to be 

awarded in the following spring semester. 

c. Endowment supplements must be received by December 31st. 

 

2. “In-and-out” scholarships: 

a. These scholarships are the result of a one-time or pledged donation and are not 

considered endowed funds. As such, these scholarships do not receive an 

investment income allocation (discussed in Section B). 

b. Total dollar amount of the scholarship must be received by December 31st to be 

awarded in the spring semester. 

 

B. INVESTMENT INCOME ALLOCATION 

On an annual basis (fiscal year end) and as part of the annual financial statement 

audit, investment income earned during the year is allocated to each endowed 

fund based on a calculation performed by the Chief Financial Officer. 

Per Pennsylvania statutes, the Foundation has elected to calculate the annual 

permissible expenditures from its endowment, based on the endowment’s total 

value of assets. These statutes provide the Foundation with the option of 

appropriating, not less than 2.0 percent and not more than 7.0 percent of the 

endowment’s total value of assets on an annual basis. This appropriation level is 

voted on an annual basis by the Foundation’s Finance Committee. 

Per Act 141 of 1998 guidance, the “total value of assets” is defined as the 

average fair market value of the assets over a three year period (or the average 

value of the assets over any shorter period in the case of assets held less than 

three years). 

The Foundation’s current approximation level is 5.8% with 3% going towards 

scholarships and 2.8% going towards Foundation spending / reinvestment fee. 

 

C. ENDOWMENTS FALLING BELOW CORPUS 

There may be times where an endowed fund’s balance falls below the original 

gift value or corpus. 

In the event of this occurrence, the following policy shall proceed: 

1. Decrease spending to one half on the approved scholarship appropriation 

level (approved annually) for endowed fund balances falling below original 

gift value or corpus. 



a. Example: Current scholarship spending appropriation level is 3%, in this 

case the fund would still be allocated the full 3% of investment income, 

however only 1.5% of that would be spendable in the current year. 

 

2. Eliminated spending for endowed fund balances that fall below half of the 

original gift value or corpus. 

a.    These funds would still be allocated their portion of investment income, 

however none of the allocation would be spendable until the fund balance 

rose to the acceptable level. 

 

D. MATCHING FUNDS 

 

There may be time where the current year’s scholarship appropriation amount does 

not meet the $1,000 level desired. In this event, the Foundation may use 

unrestricted funds to match an amount to get the appropriation level to the $1,000 

amount for scholarship purposes. 

 

These matching Foundation funds will be not in excess of $500 per scholarship, 

except for special campaigns with a focus on increasing endowment corpuses. 

Additionally, these funds will be awarded on a one-time basis determined by annual 

need. 

 

This matching funds policy applies only to endowed funds, and does not apply to any 

“in-and-out” scholarships. 

 

E. PERIODIC REVIEW 

In addition to the annual review for investment income allocation purposes, 

endowed scholarship funds should be reviewed on a periodic basis for the following: 

1. To determine the need to increase the corpus level on a particular endowed 

fund(s). 

2. To determine those endowed funds falling close to the original gift value or 

corpus level for possible action (soliciting contribution to increase fund balance, 

reduce spending, etc.). 

3. To consolidate several fund balances into one endowed balance to yield higher 

return. 

In addition to the above items, the spending policy will be reviewed on a periodic 

basis to ensure the policies and procedures set forth are in line with the 

Foundation’s mission and overall goals. 


